ZONE CHAIRPERSON'S REPORT TO CABINET

ZONE CHAIRPERSON Dawn Poole ZONE 6 DATE: 10 April 2024
CLUB NAME MEMBERSHIP ACCOUNTS PAID VISIT DATE | ZONE MEETINGS ATTENDED | LCIF NPO /PBO
Cont. Submitted
Open Cur-r | Tar- Last Activity | INT | INT | D1 | D2 | 90 Days 1 2 Zoom Zoom 24/2
ent get MMR Report 1 2 past due
Malgas Lions Club 10 9 10 Mar Y Y Y |Y Y 0 HC HC Y Y Y Not yet
Moorreesburg 28 28 28 Mar y y y y y 0 7/2 Y Y Y Y
Malmesbury 13 13 13 Mar y y y y y 0 31/1 Y Y Y Y checking
Gordonia 10 12 12 Mar 0 Y N N Y Not yet
Porterville 14 16 14 Mar 0 9/11 N N Y Y
Vredendal 15 13 15 Mar 0 Y N zZ
TOTAL | 90 87 92
Club Name COMMENTS ON CLUBS (highlight difficulties or exceptional achievements)

Malgas Glad to report, there seems to be more motivation in the club. We had a new person attend a meeting, there is a board for the next year, a
few of the older members are leaving, but the club is more motivated to get new members now. There is a plan in place. More motivating
projects.

Moorreesburg This club is well run, and it is an example to the others, all projects are reported. Everyone is involved which is key in a successful club. This
club is ideal at present. They have introduced more members and are a happy club. With a lot of activities.

Malmesbury This club is on the mend they have leadership for the coming year, and are also very positive that the club will turn around again.

Porterville Strong club, has direction, are working on new members. Have great spirit and positive outlook. Achieved their goals of increasing
membership.

Gordonia The club seems to be holding its own. Getting better with more projects and steady at the moment. Has also improved th membership.

Vredendal A visit is required to these clubs - however they do show commitment and attend our Zone meetings via Zoom. They are

getting better as the roles have all been filled now, and they are doing better.

RECOMMENDATIONS / SUGGESTIONS / ACTION REQUIRED

Action plans are starting to bear fruit, especially with succession planning for Officers for the next year and membership plans.

CLUB SUCCESSION PLAN







