District Governor Neville and my fellow Lions

1. GAT Team meetings

We meet every month via Zoom with the Region and Zone Chairpersons to discuss the

challenges and successes in the District.

2. REGIONAL LIONS LEADERSHIP INSTITUTE (RLLI):

This event is taking place from 29 April to 1 May at the Wilderness Hotel prior to the MD
Convention.

3. Train the Trainer Workshop:

The training needs below, per zone have been identified to have more trainers in the area.
The costing and venue will be looked at after the Wilderness Convention.

4. CLUB OFFICER TRAINING:

District 410W Trainers
Zone Goal | Trainers | Shortfall
Zone 1 2 4 -2
Zone 2 2 2 0 Due to distances between these Clubs - need more trainers here
Zone 3 2 _I_ Identified already x 1
Zone 4 2 1 1
Zone 5 2 1 1
Zone 6 2 E- Identified already x1
Zone 7 2 Identified already x1
Zone 8 2 1 1
Zone 9 2 2 0
Zone 10 2 3 -1 Trainers in Zone 9,10 & 11 will be able to travel to nearby Clubs
Zone 11 2 2 0
Total 22 16 6

The dates will be sent out shortly and will take place in more than one area to ensure
maximum attendance. We have agreed that the training will be more practical sessions to
assist and prepare the Club Officers for their roll.

5. VISION 2022 AND BEYOND

As the GAT Team every effort has been made to follow the guidelines to get this plan in place.
Unfortunately, we have not seen the desired results in our District. We need to re-visit our plan and
make sure that we regularly follow up with the Clubs.

This is where the Zone Chairpersons are playing a vital role to assist and give feedback at the GAT

meetings. Region Chairpersons to monitor.

The Club action plans must be reviewed and adjusted accordingly as discussed at our GAT meeting.
The feedback received from the Zone Chairpersons are not positive and that is coming from the Club
Presidents.

6. Guiding Lions / Rebuilding Lions
We have several certified guiding Lions in the District. They will be more than willing and able to
assist Clubs where help is needed.




7. Leadership Development:
To date 457 participants attended local training offered by the District.
316 participants completed the Online Courses

8. _Lions Leadership Journey
_Congratulations to ZC'S Jean and Mark that have already complete the full course and are now
Certified Guiding Lions. The rest of the participants will be motivated to complete the full journey
before the end of this fiscal year.

General:
I would like to take this opportunity to thank DG Neville for entrusting me with the GLT
portfolio this year. We still have a couple of months to finish strong.

Yours in Service
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